PHN Pilots and Targeted Programs

Activity Work Plan
2023-24 to 2026-27

Bhn | Q' Local Integrated

RLING DOWNS q.’ Primary Health Care

AND WEST MORETON

An Australian Government Initiative




PHN Pilots and Targeted Programs Activity Work Plan

Table of Contents

1. Greater Choice for At Home Palliative Care
ACTIVITY PRIORITIES AND DESCRIPTION
NEEDS ASSESSMENT PRIORITY

2. PHN Strengthening Medicare — General Practice Grants Program
ACTIVITY PRIORITIES AND DESCRIPTION
NEEDS ASSESSMENT PRIORITY

A D A W NN

Page 1 of 6

E: info@ddwmphn.com.au www.ddwmphn.com.au %" :;:ic:‘i‘:_;t;?:l::dcﬂe



PHN Pilots and Targeted Programs Activity Work Plan

1. Greater Choice for At Home Palliative Care

ACTIVITY PRIORITIES AND DESCRIPTION
PROGRAM KEY PRIORITY AREA

Aged Care
AIM OF ACTIVITY
This Activity aims to improve the provision of palliative care and end-of-life services for residents in the Darling Downs

and West Moreton PHN region with a focus on greater choices in quality, appropriate at-home services.

The Darling Downs and West Moreton PHN will achieve this by improving the integration of care between health
providers across the public, private and community sectors, creating greater awareness of the palliative care services
provided in our region and increase awareness and uptake of Advanced Health Care Planning. The PHN will also
establish mechanisms for quantitative and qualitative data collection and outcome measurements.

DESCRIPTION OF ACTIVITY

Activities will improve coordination and communication between services, across organisational boundaries and between
public and private sector providers. We will continue mapping the primary, secondary, and tertiary care services across
the region, including levels of service and service areas.

The PHN will:

e Review the Health Pathways platform for both regions to ensure palliative care pathways and referral
information is accurate and optimal for the range of supports across the region.

e Build on the existing West Moreton Care at End-of-Life Collaborative and to continue to grow the Darling
Downs Care At End of Life Collaborative.

e Host forums for health professionals and communities that addresses a specific issue regarding care at the
end of life for older people in the West Moreton region.

e Develop a career progression pathway/orientation program for care at the end of life for new nursing
students/staff.

e  Provide Care at the End-of-Life Collaborative Forums to support in identifying action plans and priority
areas around the work of the Collaboratives in the West Moreton region.

e Refocus advance care planning across the region with a particular attention paid in the rural areas of the
region.

e  Work with local government and groups to codesign an approach to compassionate communities and
building capacity to care for people approaching the end of life.

e Work with priority populations within the Darling Downs and West Moreton regions, in particular Aboriginal
and Torres Strait Islander people to support dying on country and implementing Advance Care Planning in
a timely manner.

e Build community awareness around talking around death and dying and increase the availability of
resources to support this awareness.
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PHN Pilots and Targeted Programs Activity Work Plan

NEEDS ASSESSMENT PRIORITY

Darling Downs and West Moreton Live Health Needs Assessment 2022/24.

Needs Assessment Priority

Improving the health of older Australians

Increasing access and coordination or care

CONSULTATION:

Through an initial scoping process undertaken in 2021, the following key stakeholders were consulted. Further liaison
with these stakeholders will continue throughout this activity.

From the Darling Downs Region:

CNC Palliative Care, Darling Downs Health

Palliative Care Physician, Darling Downs Health

CNC Rural and Remote Palliative Care Telehealth, Gold Coast Health (SPaRTa)
CNC Palliative Care Coordinator — Southern Downs, Darling Downs Health
CNC Palliative Care Coordinator — Western Downs, Darling Downs Health
Director of Nursing, Toowoomba Hospice

CNC Palliative Care Coordinator — South Burnett, Darling Downs Health
Director of Nursing Medical Services Toowoomba Hospital, Darling Downs Health
CNC — SPACE Project, Darling Downs Health

Nurse Practitioner Palliative Care, St Andrew’s Hospital Toowoomba

Clinical Nurse — Palliative Care, St Andrew’s Hospital Toowoomba

From the West Moreton Region:

CNC SPACE Project (NUM — Palliative Care), West Moreton Health
Manager Clinical Education, Queensland Ambulance Service
CEOQ/Director of Nursing, Ipswich Hospice

Academic Researcher, USQ

Advance Care Planning CN, West Moreton Health

Executive Director Community & Rural, West Moreton Health
Policy and Projects Officer, Palliative Care Queensland
Palliative Care Physician, West Moreton Health

CNC Nurse Educator — SPACE Project, West Moreton Health
Director and Nurse Practitioner, Ipswich Nurses

CEO, St Andrew’s Hospital Ipswich

CEO, Ipswich Hospital Foundation

COLLABORATION:

In addition, the following group/s are expected to be convened and utilised as a resource during the project for
consultation:

GCfAHPC PHN Community of Practice
Community Working Group/s
GP / Health Service Provider Advisory Groups
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PHN Pilots and Targeted Programs Activity Work Plan

2. PHN Strengthening Medicare — General
Practice Grants Program

ACTIVITY PRIORITIES AND DESCRIPTION
PROGRAM KEY PRIORITY AREA

Workforce
AIM OF ACTIVITY

This activity will establish, administer, and manage the Strengthening Medicare — General Practice Grants Program (the
GP Grants Program) to support general practices and eligible Aboriginal Community Controlled Health Organisations to
expand patient access and support safe, and accessible, quality primary care.

DESCRIPTION OF ACTIVITY

Our PHN will work with the Department and key stakeholders to provide one-off grants (based on practice size) to
support general practices and eligible ACCHS to expand patient access and provide better, safe and accessible quality
primary care. The grants will be available for general practices and eligible ACCHS to make investments in innovation,
training, equipment, and minor capital works in one or more of the three investment streams below:

1. Enhance digital health capability — to fast-track the benefits of a more connected healthcare system in
readiness to meet future standards.

2. Upgrade infection prevention and control arrangements — to ensure infectious respiratory disease (e.g.
COVID, influenza) patients can be safely seen face to face.

3. Maintain and/or achieve accreditation against the Royal Australian College of General Practitioners
Standards for General Practice, under the General Practice Accreditation Scheme — to promote quality and
safety in general practice.

NEEDS ASSESSMENT PRIORITY

Darling Downs and West Moreton Live Health Needs Assessment 2022/24.

Needs Assessment Priority

Increasing workforce capacity and wellbeing

Increasing access and coordination or care

CONSULTATION/ COLLABORATION:

The following key stakeholder groups will be engaged and consulted during the activity:

e PHN Clinical Council

e Consumer Groups

e  Peak bodies and service partners

eGP / Health Service Provider Advisory Groups.
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