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Our PHN’s Commissioning Cycle incorporates the principles of a Results Based Accountability Framework to focus our PHN on making a difference. We do this by asking ourselves four fundamental 
questions throughout the commissioning process: 
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How will we know 
if we have made a 

difference?

What works and 
who needs to be 

involved?

How do we 
make it happen?

What is the 
problem we are 
trying to solve?
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